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Regional Fund for Digital Innovation in
Latin America and the Caribbean

Research Project Submission Form
FRIDA

Project Submission Form


Chapter I – Identification of the Proposal

	Project Title: Write the title of the project here.

	Proposing Organization:  Specify the name of the Proposing Organization.

	Head of the Project: Specify the name and surnames of the person responsible

	Country: in which the Proposing Organization is based.
	Category of the Project: Annual  /  Biannual

	Starting Date: __/__/200_
	 Finalization Date: __ /__ /200_
	Duration:  __ months

	Research Objective:
	1. Developing or adapting new technologies and standards
2. Modernization of public policies and regulation
3. Social innovation in the use of new technologies for development
	Choose
1 – 2 – 3

	Main Subject Matter
	1. Developing and exploring new technologies (IPv6, WiFi, Wi-Max, VoIP and others); 

2. Regional interconnection; 

3. Access and digital inclusion;

4. Capacity-building and knowledge creation;

5. Electronic government;

6. Institutional frameworks.
	Choose
1 – 7

	Total Budget (US$):  0
	Total requested from FRIDA (US$):  0

	Summary:

Write a publishable summary of the Project. This must not contain more than 250 words. It must include the relevant aspects of the technical proposal, particularly its innovative shape and the relevance for the regional ICT development.


Chapter II – Participating Organizations

	1. Proposing Organization – PO (the organization that will be responsible for the technical execution of the project and for administrating the funds provided by FRIDA)

	Specify the name of the organization.
	Acronym: Specify the acronym.

	Names: Names of person responsible for PO.
	Surnames: Surnames of person responsible for PO

	Position: Position held by the person responsible for PO, including country.

	Postal Address:  Specify the postal address of the Proposing Organization.

	Telephone: Telephone Number.
	Fax:  Fax Number.

	e-mail: Specify e-mail address.
	URL: Specify website address.


2. Co-Participating Organizations

Include organizations that commit resources or have a real participation in the project activities.
	Name/Identification
	Country
	Point of Contact
	Providing Funding

	Name of the Organization
	COUNTRY
	Name and Surnames / e-mail
	Yes/No

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Chapter III – Technical Team for the Project

	1. Project Leader (research responsible and project focal point)

	Names: Specify his/her name(s)
	Surnames: Specify his/her surname(s)

	Age:__ years old
	Address: City/Locality, State/Province, Country

	Organization: Specify which Organization the Project Leader represents.

	e-mail: Specify e-mail address.


2. Project Lead Researchers 

List the researchers that perform relevant tasks within the project. Specify their responsibilities or functions in relation to the project. Curriculum Vitae of all the persons listed in this item must be attached in Annex II. Insert more rows if necessary. 

	N°
	Names and Surnames
	Address (City/Country)
	Responsibility or Function

	1
	
	
	

	2
	
	
	

	3
	
	
	

	...
	
	
	

	
	
	
	


Chapter IV – Development of the Proposal

This chapter is designed for you to detail all the information necessary to demonstrate the solidity of the proposed project, the relevance of the proposed design and, consequently, the benefits of financing your proposal. Try to express your ideas as concretely and clearly as possible, respecting the conceptual framework of a project. Although the proposals will be evaluated by specialists in different areas of ICTs, respecting the formal aspects contributes to enhance communication. The amount of space allocated to each item is indicative of the extension that must be observed. 

I. Identification of the Problem and Justification

Detail the most important background that supports the Project idea and makes possible to dimension its relevance. Describe the main problem that originates the proposal concisely and clearly. This problem must be duly limited and dimensioned, and its solution must be possible through the execution of the project. Specify why FRIDA should provide financial support for the execution of this project. Maximum length: 2 pages. 
II. General Objective

The General Objective or Goal of the project must be stated on the basis of the identified problem, and it must be dimensioned according to the problem so as to achieve its total resolution through the execution of the project. The fulfillment of the General Objective determines that the restriction resulting from the identified problem has been eliminated.

	


III. Specific Objectives

Specific Objectives are solutions to partial aspects of the problem, the combination of which allows the restriction to be eliminated. Their number and formulation depends on the dimension and complexity of the problem, as well as on the strategy that will be adopted. We recommend that you limit their number to a maximum of five. They also specify the concrete activities that should be carried out within the framework of the project.

	

	

	

	

	


IV. Beneficiaries

This refers to the ultimate beneficiaries of the results or products of the project. It does not refer to the organizations that participate in the project, but rather to those social groups that will benefit through the success of the project's implementation. 

V. Strategy and Methodology

Describe the group of actions that will be carried out and the methodologies selected in order to reach the proposed objectives. These are enunciated in the formulation of the specific objectives, as these respond to the chosen intervention strategy.

Duly justify why the chosen strategy and methodologies are the most appropriate to achieve the General Objective. The extension should not be more than 2 pages. 

VI. Timetable

List the relevant activities that will be carried out according to the proposed strategy, specifying the starting and finalization dates for each one of these activities, and specify to which specific objective they correspond. Remember that one activity may correspond to more than one specific objective and that each objective must have at least one activity. An adequate definition of the activities allows the preparation of the budget, and simplifies the follow-up and evaluation of the project. Complete one table for each objective. If necessary, insert more rows. 

	Activities for the fulfillment of 

Specific Objective Nº 1
	Term of Execution

	
	Month/Year
	Month/Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Important assumptions
	


	Activities for the fulfillment of 

Specific Objective Nº 2
	Term of Execution

	
	Month/Year
	Month/Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Important assumptions
	


	Activities for the fulfillment of 

Specific Objective Nº 3
	Term of Execution

	
	Month/Year
	Month/Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Important assumptions
	


	Activities for the fulfillment of 

Specific Objective Nº 4
	Term of Execution

	
	Month/Year
	Month/Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Important assumptions
	


	Activities for the fulfillment of 

Specific Objective Nº 5
	Term of Execution

	
	Month/Year
	Month/Year

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Important assumptions
	


VII. Expected Results, Indicators and Important assumptions
Results are the concrete products that you anticipate will be obtained through the execution of the project. We recommend that you define intermediate results, which will allow the verification of the progress of the project, and final results, which will allow the verification of the fulfilment of the general objective. Specify to which Specific Objective each expected result corresponds and the date for which these results are expected. An Indicator is the explicit and objectively verifiable measure of the expected result. The means of verification indicates how and where the existence of the indicator is verified. There must be at least one indicator for each anticipated result. If necessary, insert additional rows. Important Assumptions should be recorded on which the success of the project depends.
	Objective

Nº
	Results
	Verifiable Indicator
	Means of Verification
	Month/ Year
	Important assumptions

	
	1.
	
	
	
	

	
	2.
	
	
	
	

	
	3.
	
	
	
	

	
	4.
	
	
	
	

	
	5.
	
	
	
	

	
	6.
	
	
	
	

	
	7.
	
	
	
	

	
	8.
	
	
	
	


VIII. Budget Summary (US$)

For each item, specify the total budget and the origin (sources) of the funds in US dollars and in the currency of the country where the proposal originated. Specify the Exchange Rate used for calculations. 

	Contributions from:
	US$

	FRIDA
	

	Proposing Organization (PO)
	

	Co-Participating Organization
	

	Other
	

	TOTAL Budget (US$)
	


Chapter V – Project Funding

This chapter allows the applicant to present the budget requested from FRIDA, specifying its different components, as well as the financial contributions from other organizations that support the execution of the project. All tables must be completed in US dollars (US$).
IX. Financial Summary

Detail the budget according to items and sources in US dollars. Subdivide each item, clearly specifying each one of its components. If necessary, insert additional rows under each item.

	Description
	FRIDA

(US$)
	Proponent
(US$)
	Other
(US$)
	TOTAL
(US$)

	Human Resources
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Consultants and Services
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Equipment and Software
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Travel Expenditures
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Research Expenses
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL BUDGET
	
	
	
	


X. Financing Requested from FRIDA

Within each item and for each one of their components, specify the number and description, physical units (hours, man-days, tickets, etc.), unit value, and the corresponding total requested from the FRIDA Program (in US dollars). Within each item insert the necessary number of rows in order to detail every component of the budget. The Totals by Item and the General Total must agree with the values specified in the FRIDA column in the Financial Summary table (previous table). 

	Item
	Units
	US$ /

Unit
	FRIDA
(US$)
	Year 1

(US$)

	Human Resources
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Consultants
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Equipment and Software
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Travel Expenditures
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Research Expenses
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL FRIDA (US$)
	
	
	
	


ANNEX I – Description of the Organizations

	1 – Proposing Organization (PO)

	Name: Specify the name of the Proposing Organization.
	Acronym: Specify the acronym.

	Purpose or Objective: Specify the purpose or objective of the Organization.

	Point of Contact:
	
	Position: Position held by person responsible for the PO.

	Names: Names of person responsible for PO.
	Surnames: Surnames of person responsible for PO.

	Postal Address: Specify the postal address of the Proposing Organization.

	City:
	State:
	Country:

	Specify City or Locality.
	Specify State/Province.
	Country where the PO is based.

	Telephone: Telephone number
	Fax: Fax number.

	E-mail: Specify e-mail address.
	URL: Specify website address.

	Background: 

Detail the relevant background of the Organization in relation to the execution of Technical Innovation activities in the field of ICTs.  Describe the most relevant previous activities related to ICT research and application.




	Relevance of the Project for the Organization: Explain the reasons that led the Organization to present an Innovation project and the impact that this project can generate on the Organization.


	2 – Co-Participating Organizations


Co-participating organizations are those organizations which, although they are not the Proposing Organization, have a significant participation within the project. They may or may not contribute financially, either with researchers or specific resources. As in this category there may be more than one organization, copy the following table as many times as necessary. 

	Name Organization 1.  Specify the name of the participating Organization.

	Acronym: Acronym of the Organization.
	Country: Country where the Organization is based.

	Purpose or Objective: Specify the purpose of objective of the Organization. 

	Point of Contact: Person responsible for the Org.
	Position: Position held by responsible for Org.

	Postal Address: Specify the postal address of the Organization.

	City:
	State:
	Country:

	Specify City or Locality.
	Specify State/Province
	Country where the Org. is based.

	Telephone: Telephone number.
	Fax: Fax Number

	E-mail: Specify e-mail address.
	URL: Specify website address.

	Background: 

Detail the relevant background of the Organization in relation to the execution of Technical Innovation activities in the field of ICTs. 




ANNEX II – Curriculum Vitae
	1 – Project Leader

	Personal Information 

	Names: Specify name(s)
	Surnames: Specify surname(s)

	Age __ years old
	Nationality: or Country of Origin

	Address: City: City/Locality and State/Province
	Country: Country of Residence

	Postal Address: Specify the Project Leader's postal address.

	Telephone: Telephone number
	FAX: Fax Number

	e-mail: Specify e-mail address

	Organization: Specify which Organization the Project Leader represents.

	Academic Background:

Detail the most relevant aspects of the Project Leader's academic background such as degrees, studies, awards, publications, etc., in relation to ICT research and application. 

.

	Professional Experience:

Detail the most relevant background or experiences relevant for the project, in order of importance.

	


	2 – Project Researchers


Attach a brief C.V. of each researcher that will participate in a relevant activity for the project. We suggest that the following structure be followed.

Personal Information

Names and Surnames

Address

Age

Full Postal Address

Telephone/Fax

E-mail

Responsibility/Role within the Project

Briefly describe the researcher's function and participation in the project.

Academic background
Chronologically detail (beginning with the most recent) the researcher's degrees, academic studies, awards, publications, etc. 

Professional Experience

Chronologically detail (beginning with the most recent) relevant aspects of the researcher's professional experience, particularly those related to ICT Research.
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